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Leadership in Turbulent Times 

 

Now more than ever, higher education needs leaders who can navigate our institutions 

through these turbulent times.  Parents and prospective students are questioning the value 

of a liberal arts education, and indeed, the value of a college degree. Demographic trends 

are exerting enrollment pressure on our institutions. In our increasingly polarized society, 

we must model respectful and civil discourse for our students. Recent conflicts suggest 

that successful leaders must have a sophisticated understanding of and sensitivity to 

diversity and inclusion, academic freedom, freedom of speech, and conflict 

mediation.  New technologies and media, such as social networking, present powerful 

tools for outreach and social engagement, but are fraught with potential perils.   

 

All of these challenges call for academic leaders who understand the current higher 

education landscape and have the wisdom, experience, and courage to move our 

institutional missions forward in a sustainable way. The 2020 ACAD Annual Meeting 

program will feature sessions that academic administrators will find useful, challenging, 

and enriching.  ACAD sessions will engage participants asking them to consider the 

multiple capacities, approaches, and opportunities that academic leaders must develop in 

order to lead during turbulent times. 

 

ACAD Conference Highlights 

 

ACAD 9th Annual Deans’ Institute (additional fee) 

Wednesday, January 22 8:45am—4:30pm  

The Deans’ Institute, sponsored by the American Conference of Academic Deans 

(ACAD), provides an opportunity for academic administrators to develop their leadership 

abilities in a supportive environment.  It is designed especially for deans, provosts, 

associate deans and associate provosts, and other academic leaders above the rank of 

department head. 

 

The featured opening plenary speaker for the day is Bonnie Irwin, Chancellor, 

University of Hawai’i at Hilo. The closing plenary will feature a panel discussion on 

Preparing “Next Generation” Colleges: Deans Leading the Way. The Institute will also 

include a series of roundtable discussion opportunities on over 16 different topics/themes.  

 



The goals of the day-long institute are: 

• Advancing the leadership abilities of deans and academic administrators 

• Sharing valuable information about the current state of the deanship 

• Providing updates on important developments in the world of higher education 

• Creating networking opportunities 

A full Institute program can be found by visiting the ACAD website at www.acad.org. 

 

ACAD Keynote Luncheon 

Friday, January 24, 12:15 p.m. 

Still Standing: Leadership & Resilience in Turbulent Times 

Donna M. Carroll, President, Dominican University (IL) 

 

The relentless pressures on higher education today can squeeze the joy out of 

leadership if resilience-building strategies are not part of your toolbox. Academic 

leaders face a particular set of challenges, sandwiched between the expectations of 

presidents and faculty, public opinion and student outcomes, and mission and 

market. How do you cope in these turbulent times? Where are the opportunities 

and pitfalls? What strategies can amplify your leadership contribution? Dr. Carroll 

will share some practical wisdom and present a framework for grappling with the 

pace and complexity of academic leadership today. 

 

Donna M. Carroll is in her 26th year as President of Dominican University (IL). She has 

served with seven board chairs, launched four strategic plans, completed three capital 

campaigns, changed the name of the university, and she is still standing. Since 2013, she 

has co-facilitated the CIC Seminar on Presidential Vocation and Institutional Mission for 

aspiring university presidents. 

 

ACAD Pre-Conference Workshops (additional fee) 

 

Wednesday, January 22, 2020 2:00—5:00pm 

 

A Year in the Life of a College Restructure Process 

Contemporary challenges of higher education compel institutions to advance their 

mission by making bold academic alignment decisions. Academic leaders must 

continually re-evaluate the effectiveness and relevance of their academic programs, 

structures, and organizational alignment. If they are no longer serving them well, there’s 

a demand to reevaluate the organizational model to become a leaner and stronger entity 

with opportunities for growth. Institutions are driven to have organizational structures 

that enhance opportunities for academic programs to be supported, to grow, to function 

efficiently, and to enable effective leadership. The goal should be for an institution to 

have an organizational structure that supports creativity, flexibility, and the 

interdisciplinary dialogue and collaboration that will allow it to respond to opportunities. 

Whether you are considering academic restructure at the department, college, or 

institutional level, this session will provide the knowledge and planning tools to 

strategically evaluate your situation and identify the right approaches for various unique 

institutional contexts. Facilitated by four individuals from three different institutions, 

http://www.acad.org/


each of whom have overseen and been intimately involved in a variety of restructure 

initiatives, the session will expose attendees to: 

- Consider relevant literature/best practices pertaining to change in higher 

education 

- Identify the key integrated planning areas to reevaluate your academic offerings 

- Assess your current situation and target areas for strategic growth 

- Adapt and tailor existing models, such as: merging schools or departments, 

establishing schools and/or colleges, converting programs, and more 

- Rethink traditional leadership roles and responsibilities to strengthen decision-

making 

- Face and embrace campus culture and conflict amidst constant change 

- Explore workflow and staffing deployment 

- Consider Lean Process Mapping in order to improve efficiency (as a support for 

increasing workloads and shrinking resources) 

- Review research on how social networks relate to faculty perceptions about 

change  

- Use of data (enrollment, retention, program outcomes) to engage in strategic 

program evaluations 

Workshop attendees will also be provided the opportunity to reflect on, share and discuss 

their own experiences in addressing realignment or restructuring initiatives and 

opportunities at their home institution. The goal of the workshop is to provide all in 

attendance best practices and an exchanging of ideas of how to navigate the structural and 

cultural challenges of an academic realignment or restructure project.  

 

Jeffrey R. Breese, Provost & Vice President for Academic Affairs,University of Mount 

Union; Elizabeth Bushnell , Assistant Vice President for Institutional Effectiveness, 

Manchester University; Michael K. Schuchert, Associate Vice President for Planning & 

Institutional Effectiveness, Marymount University 

 

 

Cultivating and Sustaining a Grants Culture on Campus through National Science 

Foundation Grants 

This presentation focuses on building a grants culture on campus and uses a review of 

National Science Foundation Grants as a case study in how grants that support teaching 

and scholarship can energize a campus and set it up for future grants success. Discussion, 

a small group exercise, and plenty of time for questions will be worked into the time 

period. Participants will leave the session with some concrete ways to cultivate a grants 

culture on their campus and a sense of how some NSF grants that small and mid-sized 

colleges have successfully managed might work on their campus. 

 

Jessica C. Gerrity, Vice President, McAllister & Quinn; Tracy Parkinson, Executive 

Vice President, Coker University 

 

 

ACAD Sessions 

ACAD sponsored sessions are open to all attendees and include the following:  



▪ Courageously Collaborative Leadership: Engaging Campus Stakeholders for 

Positive Change 

▪ Breaking Down the Silos: Genuine Academic Engagement with Institution-Wide 

Retention 

▪ Framework for Cultivating Leaders within Your Academy 

▪ Navigating a “Perfect Storm”: Lessons from a Disruptive Campus Incident 

▪ Preparation and Leadership during a Natural Disaster: Lessons Learned in the 

Midst of Crisis 

▪ Walk the Talk: A Cross-Divisional Approach to Institutionalizing Diversity at 

The College of Wooster 

▪ Difficult Conversations in Challenging Times 

▪ Building the Next Generation of Academic Leaders 

▪ Assistant/Associate Deans—Extending Impact in Turbulent Times 

 

 

ACAD and CCAS Joint Reception—Celebrating 75 Years with ACAD! 

Friday, January 24 5:45 pm 

ACAD and CCAS (Council of Colleges of Arts & Sciences) are co-hosting a reception 

Friday evening. All are welcome to join us as we celebrate 75 Years of ACAD and 75 

years of partnerships, collaboration and community 

 

A full program with a list of all ACAD sessions can be found on the ACAD website at:  

www.acad.org 

 

 

http://www.acad.org/

